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Quale ruolo svolge

Il retail nel contesto

della trasformazione
sostenibile per la moda?
Come I'implementazione
di sistemi di servizio

per il retail puo innescare
processi piu sostenibili

e circolari?
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Laricerca indagail ruolo del retail nel guidare la transizione verso
la sostenibilita per il sistema moda, concentrandosi sull’adozione di
processi di servitizzazione al fine di incorporare i principi dell’economia
circolare, estendere il ciclo di vita dei prodotti e promuovere pratiche
socialmente inclusive. Esaminando 'integrazione delle dimensioni
ambientali, sociali e culturali nei processi retail, la ricerca identifica
le strategie per migliorare la sostenibilita lungo tutta la catena del valore.
L’adozione di un approccio design-driven all'innovazione combina lo
sviluppo di framework teorici con la creazione di strumenti pratici per
la co-progettazione di soluzioni innovative per il retail in contesti reali,
grazie alla collaborazione di stakeholder selezionati, garantendone
la verifica sul campo e testandone I'applicabilita.
Il contributo strategico consiste nell’approfondire le conoscenze
teoriche e pratiche per dotare il settore fashion retail di soluzioni
di sistemi-servizio per la sostenibilita scalabili, che favoriscano la
riduzione del consumo di risorse, un cambiamento comportamentale
nei consumatori, aumentando, al contempo, la competitivita del settore.

Il progetto propone I'identificazione di modelli e strumenti operativi per
facilitare la transizione del fashion retail verso sistemi sostenibili basati
sui servizi grazie allo sviluppo di un Modello di Retail Sostenibile, alla
sua applicazione attraverso tool partecipativi di co-design e alla verifica
attraverso lo sviluppo di progetti pilota nell’lambito del sistema retail
per la moda.

Il Modello di Retail Sostenibile, basato sulla categorizzazione
sistematica di iniziative retail orientate alla sostenibilita, ha portato
alla concettualizzazione di piu di 140 sistemi servizio nell’lambito
della sostenibilita ambientale, della cultura della sostenibilita e
dellimplementazione della sostenibilita sociale. | risultati del Modello
sono stati tradotti e codificati in uno strumento di co-progettazione
(Su.Re Toolkit) con l'obiettivo di accompagnare fashion companies
e retailers nell’'implementazione di soluzioni innovative, sostenibili
e scalabili. Modello e Toolkit sono stati testati e perfezionati conil
coinvolgimento di stakeholder del progetto—tra i quali Stella McCartney,
con la quale é stato siglato un accordo di collaborazione scientifica
e sono state avviate due sperimentazioni pilota per lo sviluppo,
rispettivamente, di una piattaforma di aftercare del prodotto moda
e diun sistema di servizi e artefatti narrativi per lo store di Milano.

Il progetto hainoltre avviato la progettazione di un Su.Re Digital Hub,
una piattaforma online per migliorare l'accessibilita e la scalabilita della
ricerca, consentendo agli stakeholder di esplorare e interagire con
ilmodello.



Services for Environmental Sustainability

Solutions oriented to a fashion product or process that support retailers and customers
in adopting behaviours oriented to a wiser usage of planet resources

Reduce

natural resources thanks to a
reduction of manufacturing
volumes.

Services aimed at consuming fewer

Digital Fabrication

Production of tailored garments,
or parts of them, thanks to
machineries such as 3D printers,
textile printers, laser cutters, 3D
scanners and other numerical
controlled machineries.

Traditional On-demand
Production

On-demand production following
traditional approaches (i.e., not a
recognizable form of digital
fabrication), including the
creation of tailored products. As
aresult, many retailers realize
reduced-inventory or zero-
inventory stores.

Reuse

transformative processes.

Services that help in prolonging life of products by activating collaborative consumptions, maintenance, or

Collaborative Consumptions
Solutions that allow individuals and
companies to share garments and
accessories among multiple users
and create occasions for more
extensive exploitations of them.

Resale

Services that give garments a
new life in the second-hand
market or that recover and resell
unsold fabrics.

Renting

Services that allow to use
garments under the payment of a
fee, requiring no property
transfer (i.e., no sale/purchase).

Free Transaction
c A

Data-driven Retail

Brands that drive the store
restock and the production of
new items according to the

over-productions.

analysis of selling data to prevent

Examples for transferring the
ownership or borrowing fashion
products without entailing a form
of payment. The most well-known
example is the practice of
swapping.

Maintenance (Caring)
Services that prolong life of
garments through caring actions
and the monitoring of products
status and usage.

Repairing
Services for fixing a product or
replacing a broken part.

Refurbishing

Services aimed at restoring the
original factory condition of
fashion products

Digital Organizers

Digital services that allow
customers to digitize their
garments, monitor their usage,
compose looks, and develop a
better awareness towards their
wardrobes.

Rethink

Services for prolonging the life of
garments or their materials via their
modification or transformation.

Upcycling

Services aimed at adding value
to old or used products
performing creative activities
that include adding new
functions, redesigning, or
creating a new item from
materials of discarded products.

Creative Mending

Services that, according to
customer’s needs, fix, adjust or
decorate products using
different techniques like
patching, mending, embroidery,
pearling, etc. Products don’t
acquire new functions.

Recycle

Services that allows the recovering
of materials from collected and
sorted end-of-life objects. The
process can consume large
amounts of energy and produce
toxic waste.

Collection

Logistic services that use
collection points, interactive bins,
and reward strategies for
gathering discarded products
and direct them to a sorting
circuit.

Sorting

Services for distinguishing
products according to their
current state, typology, or
material. Processes can be
manual or automated

Regeneration

(high-grade recycling)
Services aimed at producing
materials of the same quality if
compared to the end-of-life
products from which it is
obtained. The process may
involve materials of different
types, including food, and may
require the blend with virgin
material.

Downcycling

Obtain materials with lower
quality performances to be used
in products with lower quality
requirements.

T Area sostenibilita ambientale.

Il diagramma riassume i servizi per la sostenibilita
ambientale emersi dall'analisi dei casi studio.

Le categorie sono rappresentate come riquadri

con una breve descrizione e sono organizzate in tre
cluster principali: ridurre, riutilizzare ericiclare.

! Area cultura della sostenibilita.

Il diagramma rappresenta servizi e iniziative

che possono essere sfruttati per aumentare

la consapevolezza sulla sostenibilita tra rivenditori
e clienti.

Culture of Sustainability

Services that support the adoption of more sustainable practices
and that nurture awareness or behavioral change

Resources for Retailers
Methods, tools, and consultancies
aimed to increase retailers’
knowledge in relation to
sustainability

Transparency and Traceability
Strategies that can be adopted by
businesses to communicate
customers the reliability of their
supply chains or their processes.

Artisanship and Heritage
Services that help in supporting the
market of artisanship and in
communicating products or
companies’ heritage.

Training

Services for supporting retailers
in learning sustainability
practices and strategies

Case studies collections

Lists of innovative companies,
products, and materials oriented
to sustainability.

Assessment Solutions
Frameworks to monitor and
evaluate retail impacts and
performances, and to identify
sustainable development
opportunities. They can be
surveys or dashboards.

Supply Chain Disclosure
Services that are aimed at
guaranteeing reliability of
suppliers and products using
solutions that include digital
product passports, breakdown of
products prices, interactive maps
of suppliers, and assessment of
suppliers

Transparency and traceability
Directories

Collections of certifications or
certified suppliers created by
foundations, institutions, or other
trusted actors

Online Directories

Listing of artisans with the
digital showcase of their work
and approach.

Artisanship online
marketplace

Promote and sell artisanal
products online, they can be
focused on ethnical products.

Sensibilization of Cust s

Initiatives aimed at improving customers literacy of sustainability.

Guides

Examples of instructions, kits,
and digital applications to help
consumers to adopt more
conscious behaviors.

Courses and workshop

Forms of events with a visible
educational goal and are used to
engage customers with
sustainable practices. Mostly

related to handicraft and

Communities

Network of consumers gathered
by common interests, products
typologies, or brands; exist
examples of partnerships
between repair communities and
very well-known brands.

circularity practices.

Products and Processes
Showcase

Physical demonstrations that
allow customers to assist to the
execution of processes, test

products, or inspect materials.

B2B or B2C hiring platform
Services for hiring artisans
according to their expertise.

Events and Physical
Marketplaces

On-site promotion of artisanship
and urban manufacturing
processes and products.

Events

Formats that promote
sustainability, including repair
events, sustainable fashion
shows, and documentary
projections.




Implementation of Social Sustainability

Social initiatives aimed at distributive justice that are directly or indirectly linked
to fashion distribution and that can be initiated or supported by retailers.

Labour Inclusivity

Inclusion of fragile people into
labour activities. The initiatives
can be supported by laws (ex
legge 381/91) or give access to
tax benefits

Socioeconomic Equity
Initiatives to increase
socioeconomic equity and give
support to fragile people. Can
include the borrowing of objects
for temporary personal needs

Contamination Among

Social Groups

Opportunities of contamination
and remix of people with
different cultures, ages, or
needs.

hood Ei
Initiatives that increase the
resilience of neighbourhoods by
stimulating the activation/
creation of local actors and
networks.

Fund Raising
Raising money for a social cause.

and the nurturing of the
transversal adoption of
sustainable behaviours
independently of social class.

1 Area implementazione di sostenibilita sociale.

Il diagramma rappresenta le iniziative con un valore

sociale che possono essere implementate, diretta-

mente o indirettamente, dai rivenditori per sostene-
re la giustizia distributiva lungo la loro catena

di fornitura.

«Carte che compongono il Su.Re.Toolkit.
Le carte sono parte integrante delle attivita
condotte a contatto coniretailers.

{Anatomia delle carte.

Limmagine mostra 'anatomia delle carte, che sono
realizzate a partire da una analisi data-driven.
Sono visibili, tra le altre caratteristiche, i metadati
del servizio rappresentato, le connessioni ad altri
componenti del toolkit e altri elementi descrittivi.

TEMPLATE CATEGORY

Eation of Customers
> Courses and Workshop
Creative Reparation
Workshop

> Market Segment

TEMPLATE PROPERTIES
{} Supply Chain Control

# Business Type

CONNECTED SOCIAL
SUSTAINABILITY

Meanings
Guidance; Creative Expression; Leisure; Human
onnection

ASSOCIATED MEANINGS

Sensibilisation of Customers
> Courses and Workshop

Creative Reparation
Workshop

A Creative Reparation Workshop is an
immersive experience offered by
brands, institutions, or community
organizations, aimed at promoting
sustainable fashion practices and
fostering creativity through garment
repair and upcycling. Participants are
guided by skilled artisans and fashion
experts who demonstrate various
repair techniques and innovative ways
to breathe new life into worn or
damaged garments. Through hands-
on activities, attendees learn to mend,
alter, and embellish clothing,
transforming them into unique and
personalized pieces.

——e TEMPLATE NAME

——=e TEMPLATE DESCRIPTION

TEMPLATE CODE




Are you ready to start
your sustainable retail
journey?

We created a model for
supporting fashion retailers in
transitioning to sustainability
:
Learn More 71

Socal
Sustainabilty

Su.Re.

< Su.Re toolkit in versione digitale.

Pagina home del sito web nel quale viene presen-
tato lo strumento Su.Re toolkit nella sua versione
digitale, resa accessibile a progettisti, retailers,
studenti e ricercatori.

< Sintesi del modello di retail sostenibile.

Pagina del sito nella quale viene rappresentata la
sintesi del modello di retail sostenibile. Progettisti,
retailers, studenti, ricercatori e gli altri visitatori
del sito possono accedere ad una descrizione
dettagliata dei risultati dellaricerca.

SURE Home Table Gray

Selected template:

«\Visualizzazione a
grafo degli elementi
dellaricerca.

Pagina del sito che
mostra una visualiz-
zazione a grafo degli
elementi dellaricerca,
in particolare mette
in luce le connessioni
fra tipologie di servizi,
casi studio e valori
(brand values) con-
nessi alla loro offerta
al pubblico.






